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A case study that exists in the quantum field of infinite potential
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This case study is only partiallytrue Sand is based on Krishnaoes
the following short film produced by CEDARGCGS

somewhere in the quantum field of infinite potential, it exists as a future reality. The
principle of quantum mechanics suggests that how we respond to this case study
could determine how the future unfolds for our project, our partnership and
hundreds, possibly thousands, of children like little Krishna.

The Plunge:

A short film about Kr ishna
and his family:

Krishnaews eyes
when you talk to him about
fishingOit has
source of constant

happiness throughout his

life.

S


https://vimeo.com/436408300
https://vimeo.com/436408300

From an early age fishing served as a welcome distraction from painful childhood
experiences growing up in Maduraioces | argest s
award winning social enterprise that is not only helping to meet food security needs

in the slum community he grew up in but, th  anks to a philosophy of zero waste and

the efficient use of fish by products, is helping to provide sustainable energy

solutions in those very same communities. Fish waste Sthe bones, intestines and

skin can not only be used in the bio -digestion chambers of bio -gas installations S

providing a cheap source of fuel and lighting but can also be made into a highly

effective fertiliser and animal feed. Thanks
products he has collaborated with other sustainable enterprise initiatives that are

helping to make the slum a more environmentally friendly and attractive community.

His fertiliser is used by a flourishing small
scale market garden initiative that is
reducing food miles, is helping to grow
local business opportun ities for other
slum dwellers and meets important
nutritional needs for communities that
now have access to more diverse and
fresher fruit and vegetables grown
locally. This is leading to the greening
and productive use of former waste land in
the slum. Hi s animal feed is greatly appreciated by those neighbours that keep one or
two cows for milk  Sbefore they used to eat plastic and other rubbish from piles of
fetid waste close to where they were tethered. As a result the cows are healthier and
their milk y ield has increased. Krishna is very clear about what it is that helped him to
turn his life around, identify sustainable opportunities for meeting vital needs in his
local community and unlock the entrepreneurial potential that very few people saw in
him ( not least himself)

Rl t was myementdr rihgt opened my eyes to the idea of what is possible when

you |l ook beyond this throw away <cul tPmmsasthibf ou
| h a gbnhiretlved with the enterprise hubs that CEDAR y
helped my community to set up. Even my father was

telling me that my best hope was to become a stone
mason and earn 200 rupees a
never stayed in school long enough forthemtota Ikto
me about what might be possible in life, not that any

of them seemed that bothere

When we first met Krishna at the age of 10 he was 2 .
the subject of a short film¥y : G oA R
Alternative Media Centre which captured the lives of ; 7
young people g rowing up in the slums of Madurai. He
was a very different person to the confident, articulate
and highly creative young man he is today.



Krishna grew up in a poor household.

Neither of his parents had a reliable

source of income when we met him as

both suffered from debilitating conditions

preventing them holding down regular

jobs. His younger sister rarely attended

school because she served as the

primary care giver for her a iling mother

although she told us she would love to be

in school. Krishna, like his two older brothers

had no interest in school. His brothers were

petty traders by day and petty criminals by night S
and things were to become much more serious shortly
after we shot our film - to the extent that his eldest brother had been implicated in the

murder of an 80 year old woman. Their deeper involvement with the criminal gangs

of Madurai ces sl ums b e g a Snegative topirs)stiategiesalltoe abus e
common in alienated youngsters growing up in slum communities. Krishna had

already embarked on the same path as his brothers ~ Swhat began as the occasional

joint smoked with friends whilst fishing or getting drunk on cheap spirits stolen from

the local liquor st ore soon became solvent abuse. He had even begun to notice, and

take an interest in, the sedative effect that the brown powder smoked off foil had on

his brothers. It seemed they had found a way to help block out the daily frustrations

and numerous painful experiences that beset their lives  Snot least that, from an early

age, they had all|l had it drummed into them th
untouchable caste Swhich made them impure and unclean in the eyes of higher caste

neighbours. This had stopp ed little Krishna (or any of his siblings) from daring to

dream about what a better | ife might | ook 1 ik
girls.

Krishnaoes | ife began to change h
community activist Meyaapen encouraged him to
attendthe chi | dr ences enterprise hu
Boat es partner CEDAR were run
womenaes enterprise hub that h
regular employment through ~ Ssewing bags for a
new social enterprise. At first Krishna was reticent
and somewhat diffiden t. He had been let down and
ignored too many times in his life by other authority
figures like teachers to immediately trust the staff at
CEDAR. However the staff noticed a significant improvement
i n Krishna after just 3 we e kitsngedfeapg@maogtamnel pat i n
A ground breaking initiative that was designed in partnership with Caplor Horizons
and draws on the | atest insights from neurosc:
esteem by tapping into aesthetic and collaborative intelligence linked to the neural
networks located in the heart (which are every bit as significant for human
development as the neural networks that exist in the brain).



Activist and fine artist Guna worked with
Krishna and other young people
participating in the e nterprise hub, using
collaborative art projects to challenge the
negative self -images associated with
untouchability and drawing on techniques
commonly used in neuro -linguistic
programming helping to rebuild a positive
self-image and a stronger conviction in
their own potential. Crucially these art
classes also helped Krishna identify and
articulate what he was passionate about
and how he could draw on his passions to
solve problems that exist in his
community. For Krishna it was obvious S
fishing was notj ust his time pass, it was
also his passion.

Once the spark had been ignited and
Krishna began to believe in his own
E nfinite potential oce he relish
opportunity to learn more about the
vital role that entrepreneurial thinking has
in transforming live s and communities for the better.

The turning point for Krishna came when he was
inspired after a session with a mentor who had told
his own story about his entrepreneurial journey and
how horrified he had been with the levels of rampant
consumption acco mpanied by a throw away culture
that he saw all round him. This is what motivated his
mentor to set up a new social enterprise and it got
Krishna thinking about all of the waste that he saw
from the fish he caught and occasionally sold to others in
his com munity. What if those bones, skin, blood and guts
could be put to good use rather than clog up gutters and
pollute stagnant water increasing the risk of waterborne diseases. Thanks to the
digital literacy skills that Krishna had been taught as part of the enterprise
programme and access to Sh&EvVadddiew research@luofteer | ab
uses that fish by products could be put to. He was amazed at how many there were.
As a result of ongoing mentoring from Krishnan he identified a viable business
op portunity utilising fish waste, developed a business plan and secured a small loan
as seed capital for his social enterprise from along  -term Paper Boat supporter who
had been inspired by the short film that CEDA
helped him to produce showcasing his ideas.



